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ABSTRACT
A nine-member Future of Teaching Committee, appointed

by the State Board of Education in October of 1985, suggests a
sweeping set of recommendations to provide 20,000 new teacher
replacements in Michigan's public school classrooms in the next
several years. An overview is presented of the Committee's
recommendations to theiGovernor, the Legislature,_the State_Board Of
Educationl_colleges and universities,_and local schoca_districts. The
recommendations are_designed to accomplish_several objectives,
including:AIL suggestions t-2 ensure sufficient financial investment
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providing quality school leadership through better trained
administrators; (4) steps to ensure quality teacher education; and
(5) suggestions aimed at providing appropriate physical conditions
and a professional climate in the schools. (JD)
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A nine-member Future of Teach$Committee, appointed_by the _State
Board of Education in October of__19 5,_suggests_a_sweeping set 04'
recommendations to provide 20,000,new_teacher replacements in Michigan's
publid school classrooms in the next several years.

Although the COMMittee predicts the nation is on the-threshold of_a
major_teacher_shortage_i_its report to_the State BOard Of &di:Cation also
prediCts_thershortage of teachers in _Michigan will be more selective and
not as severe as the national shortage.

-The Committee's-recommendations to the Governor, the Legislature,_
theiState BeArd Of_EdUtatiOnt tollees and universities and _local school
diStricts,41 desIgted tO addOMplish several objectives. Thete

1) Suggestions to ensure sufficient financial investment in teadhers
and teacher education;

2.) Suggeationa foe redruiting the most committed, caring and talented
teachers;

3.) Methods cf providing quality school leadership though better=trained
administrators;

4.) Stops to ensure quality teacher education, and

5.) Suggestions aimed at providing:appropriate phys:ilal conditions and a
professional climate in the schools.

The Committee's report urges a state investment in teacher8 and
teacher education. It said the Governor should take these three steps:

1.) EatabliSh a ftlue rP,bonn State Commission on School Finance and

Quality Education. The goals of such a Commission would be to
develop state strategies for achieving equity in school finance,
curriculum opportunities for students_and teacher compentation.
The report said: 'Teacher's salaries and the financial Support of
quality education cannot be divorced from each other...this issue
is so big and so important that it requires a separate commission.*

2.) Convene_Michigan'a higher education leadership and members of the
State Board_of_Education_ to develop strategies for supporting and
improving the quality of teacher education. That higher education
leadership should include college and university presidents,
trustees, and the deans of education, arts and sciences and
graduate schools.

3.) Enlist the support of college_and university:presidents tO Wit
with their faculties to strengthen teacher education programs.

The Committee report contained a number of recommendations to the
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Michigan Legislature. Legislative recommendations include:

1.) Establiah i Technical Assistance Fund for:Teacher EdUcation,to
allow the State_Board,of Education to iMpletent standards of
quality for teacher and administrator educatiOn.

2.) EarMark a minimum_of 5% of fun-ft feot the State School Aid Adt for
teacher professional development prograta;

3.) Require State colleges_and_universities=to
Ord:Sent an annual fiscal

statement of support for teacher_educatiOn to the Governor and
HouSe/Senate Appropriations Committeda of the Legislature.

4.) Establish an urban/rural schools "Marshall Plan" on teaching to
initiate recruitment strategies to attract and retain qualified
teachers for both urban and rural schools. Such a plan should
involve the joint cooperation of educatord and business labor and
community leaders.

5.) Ettablish Michigan future teacher scholarship and loan programs
targeted for teacher shortages. Such programs should be based on
certain criteria, such as subject areas, geographic areas and
special populations.

6.) Eatablish_a Pre-Teaching Corps (PTC) in every Michigan school
district_to recruit, as members, talented _high school and, junior
high school students who show potential for teaching.

7.) Establish a state:plan for school administrator professional
development and designate funds for such training As part of the
State Aid Adt.

8.) Appropriate_sufficient_funding fbr the implementation of a system_
of certification for school adMinistrators and standards of qualitY
for school administrator preparation;

9.) Provide COmpetitive grants_for teacher=led research though
collabbrative efforts of classrooMiteachers_and university:faculty.
Such_research should focus on it-sChool inquiry on problems
affecting teaching and learning;

10.) Implement the School_amprovement Hours (SIE)iineentiVe_concept.
This ooncept_would enable local school diatricta_to elect_
university_faculty_members who would proVide_directto,the7
clasarobm assistance. _For each 10:hOUra_a faculty nember_contri-
butemto_a local school classroom teacher, the state would
reiMburse the university with funding equal to one graduate hour ofcredit.



A major portion of the report contains a number of recommendations
to the State Board of Education. Included are:

1.) Establishment of_a_Professional Standards Board.- Such a Board
would establiah_standards and examinations for entry and advance-
ment_in the profession; develop a Code of Ethics for the teaching
profession; establish standards for certification of mentor
teachers, and develop mechanisms for administering examinations,
processing certification applications and enforcing standards of
quality.

2.) Eatablishment of a four-tier teaching career ladder system within
every school system. The Committee recommends four teaching
levels:

a.) internship (in the initial year of teaching)
b.) provisional level
C.) continuing_leveI_
di) master teacher level.

3.) Establishment of rigorous standards of quality for teacher
education prwams.

4.) EstablishMent of rigorous admission_criteria and requirements for
admission into teacher education programs.

5.) Establishment of mentor teacher training programa and award certi-
fication to graduates of such programs.

6.) Seek legislation to establish financial incentives for local school
districts to provide teachers With extended year opportunities for
professional development, ourriculumqnstruction projects and
special student services programs.

7.) Seek legislation to implement the School Improvement Hour (SIH)
concept to increase higher education faculty participation in K-12
school improvement efforts.

8.) Implement the high school and junior high school Pre-Teaching Corps
MCI by:

ai developing guidelines for such a Corps in every Michigan sehool
_district;

bj providing a_ system of recognition to_local districts for
_ _outstanding_aohievementaLwith PTC Benham.

c.) providing special .recognition_to_PTCalembers_who _annually
_volunteer 100 hours or more to any_school district;

di establish a model to develop collaboration:among education
organizations, businesaindustrY, higher Oducationi_ local
sOhool _district_parents,_ economic_ development councils_and
legislators to encourage students to join the Pre-Teaching
CorPS.
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9.) Establish and fund State-Board of Education teacher forums to
involve teachers in the identification and formulation of
educational policy issues in the state.

10.) Sponsor_and_implement_school_administrator forums to provide,a
means for administrators-to-discuss issuda and Make recommendations
for state educaticm policy actions.

11.) Develop a systematic and comprehensive teacher supply and demand
information system.

12.) Eatablish_standards of quality for school administrator
preparation.

13.) Provide leadership tO establish school district-university teacher
exchanges.

ReCOMMendetions to Michigauccal,gsmanduniversitissinelUde the
folloWingt

1.) Ensure that each college or-university responsible for_preparing
teachers establishes a,Beard_of Visitors._ Ika:11_a_Board should
consist ofirepreSentatives_from_within_theoollege/university,i
PreParing_teachersi from_business_and_industry, from local and
ihterkediate school districts and from parents and citizenigroups.
The-Board_of Visitors should be utilized to advise on the_desien,
approval and continuous evaluation and development of teacher
education.

2.) Require_a One to three year carefully supervised_internshipi under
supervision of a mentor teacher, to induct teachers into the
profession.

3.) Develop career options-for teachers by_establishing a teacher
mentor program. -A-teacher menter would spend approxitately_one
half of his/her tine,in_ the elassrode. The teacher mentor would
supervise and evaluateteacherinternsi develop and maintain
cooperative relationships with_teacher education progransi_conduct_
iiitetVice education_and help design field-based research studies on
teaching and learning.

11.) Develop teacher educatiOn_Programs which_emphasizemastery of_
subject Matteriand_totiching_skills6Tt_is_recommended, by the
Committee, that_twothirds of_the_teacher education program_consist
Of gederal education and content courses. Teachers in Michigan
sheUld be well prepared in the liberal arts and sciences.

5.) Require field.iibased experiences throughout the teacher_education
programs. Such welisupervised experiences :should be completed in
a variety of urban and suburban or rural Settings.
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6.) Colleges oruniversities that provide_teacher_education should
allocate a fair share of the _institution's resources_to teacher
educatiOn programs. A clear_vad accurate analysis of the: :

university's financial support of teacher _education should he
Presented in_an annual financial statementito the Department of
Management and Budget, end tO the House and Senate Committees on
Education and Appropriations.

7.) Colleteluniversity_faculty _load formulas should_be adjuSted- to:
accommodate and recognize_the heavy demands and intenSive clieical
supervision of teacher education students.

Recommendations to local school districts include:

1.) Establishment of scholarship or_loan_programs_for students who have
potential as teachers in subject areas where shortages exist;

2.) Establishment of parent awareness progress on the benefitS of
teaching as a career.

3.) Development of plans to enaure that students are provided appro-
priate information on the value of teaching as a career, as well as
the availability of scholarships and loans;

44) Development of a plan for school administrator staff development.

5.) Provide adequate resources for administrator professional
development.

6.) Development of eareer_options_for teachers by establishing a
teacher_mentor_program._ A teacher mentor wou'A spend approximately
one_half of_his/her time in the classroom. The mentor wculd Super-
vise_and evaluate teacher internst develop and maintain cooperative
relationships with teacher education programs, conduct inservice
training and help design field-based research studies on teaching
and learning. (Funds for this should be appropriated by the
Legislature.)

7.) Establishment of a local committee to audit-the professional:and
physical condition of schools. This codiMittee should &insist of
parents, teachers, adminittrators and students.

8.) Enhancement of the prestige of the teaching profession by
sponsoring public awareness progress about student learning, local
media campaigns, public forums, etc.
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The Committee identified several significant trends which indicate
that_there will be a dramatic increase in the supply of teacher
candidates available to Michigan School dietricts. These trends
include:

a.) A tripling of the number of out-of-state candidates seeking
Michigan certification. The current rate of applications could
result in more than 3,000 out-of=state candidates being added
to the statels teacher employment pool.

b.) A 40% to 70% increase in teacher education enrollments in
Michigaes colleges and universities, which will double the
number of new graduates in education in a few years.

A_75% increase in the number of individualS seeking to renew or
reinstate a Michigan teaching certificate.

The reoort said: "The combination of supply and demand suggests
that the teacher Shortage in Miehigan will be more selective and not SS
dramatic or Severe as the _national situation. It is equally clear that
theee trends indicate that the most significant teacher supply and demand
issue confronting Michigan is quality."

Members of the Future of Teaching Committee include: Geraldine
Kiessel (Chair)u Principal, Garden City Junior. High; Judy Dobbert (1984
Teacher of the Year), Teacher, Albion Public Schools; John Elliott,
PreSid-ent, DetroitFederation of Teachers; Arthur Froak, Superintendent,
Midland Public Schools; George Garver, former Superintendent, Livonia
Public_SchooIs (Retired, June, 1986); Mary Kay Kobe, Past President,
Michigan Education Association, Teacher, Monroe Public_SchooIs; George
McCloud, Acting Dean, Graduate School, Eastern Michigan University;
Gerald Pine, Dean, School of Human and Education Services, Oakland
University; and Marvell Vannest 0963 Teacher of the Year), Director of
Curriculum, Kalkaska Public Schools.

For further information contact:

-C._Danford Austini_Director
Teacher Preparation_and_Certification_Services

Bureau of Postsecondary Education
Michigan Department of_Education

(517) 373=-1924

or

Saundra_Crispin, Higher_Education_Consultant
Teacher_Preparation-and Certification Unties:1S

Bureau_of Postsecondary Education
Michigan Department of Education

(517) 371-3310
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